South Shore Area Ambulance January 5, 2026 Business Meeting Minutes
In attendance- Jeff, Stacy, Marcia, Sean, Gayle, Gus, and Guy
Approval of Minutes: September 2025 Minutes Motion by Sean, 2™ by Marcia all in Favor,

Reports
Secretary/Treasurer Report- Checkbook balance as of 01/5/2026 16,310.80 Motion by Gayle, 2™ by Marcia all in Favor,

Ambulance Maintenance-

Communications- Jeff is working on radio issues. Beginning January 12™ they will start paging the host fire department for all calls
involving CPR.

Hall Maintenance-Please pay attention to the heat in the hall. The heat should be set around 60/62 degrees.

BAC-EMS- No January meeting. At the December meeting the question was asked What is the good of BACEMS? There was a
discussion on EMS study. In the next year they want to visit the protocols and see if there are any changes needed.

Procurement- | Gels needed 2 and 2.5

Quality Assurance- Discussion on calls

Training Report- 2 Refreshers 1. Done only online (42 hours) 2. Hybrid 32 hours online, 1 day (8 hours) in classroom. Classroom
will be January 31 at the ambulance hall. Iron River classroom is January 17". Washburn February 28™. Class closes at the end of
March.

Director- Discussion on Red Cliff: If there are enough people on call or willing to go we will respond to pages to provide aid to Red
Cliff. Fap money is in. New rig is due in June 2026. Annual report discussion.

Old Business: Please jump on call when you can.

New Business: Election of Assistant Director: Gus nominated Stacy. No further nominations. Gayle moved to close nominations 2™
by Guy. The auxiliary took meat tray to dispatch.

Motion to adjourn: Marcia 2" by Guy, All in favor.



